MUHAMMAD ASYROFUL NUR MAULANA YUSUF

Project Manager | nurmaulanayusuf123@gmail.com | +6285267228032 | https://linkedin.com/in/muhasnumay

Karawang, Jawa Barat, Indonesia

Result-driven Project Manager with extensive experience orchestrating large-scale IT infrastructure projects in the public and
banking sectors. Proven expertise in managing complex multi-contract initiatives as a key subcontractor under the Adhi Compnet
Consortium for Bank Indonesia, covering ICT Procurement, IBMS & SCADA, and Network Integration. Highly skilled in Agile
and Waterfall methodologies, budget & resource management, subcontractor coordination, principal engagement, and
comprehensive project documentation. Adept at leading cross-functional teams to deliver projects on time, within budget, and with
significant efficiency improvements.

EDUCATION

Institut Teknologi Sumatera — Lampung, Indonesia Aug 2019 — May 2023
Bachelor’s Degree in Computer Science, GPA 3.63/4.00

Projects:

e Data Analyst Internship - Bank Syariah Indonesia (Jun 2022 — Jul 2022)

e Project Manager - Media Data Computer (Aug 2022 — Dec 2022)
Achievements:

e  Second Youngest Graduate in the Judicial JTPI ITERA May 2023

o Bronze Medal Winner Dai Dormitory Qur’anic Festival 2019
Publication:

e [T Journal Research & Development (ITJRD) "Evaluate of Random Undersampling Method and Majority Weighted
Minority Oversampling Technique in Resolving Imbalanced Dataset" — Aug 2023

WORK EXPERIENCES

PT Nusantara Compnet Integrator — Karawang, Indonesia Oct 2025 -0Oct 2026
Project Manager

e Developed detailed project timelines and weekly progress reports to ensure transparency and on-time delivery.
e Managed project budget and financial tracking to control costs and maintain profitability.

e Performed resource management, including manpower calculations and allocation of additional internal
technicians.

Prepared technician contracts and cooperation agreements under the project scope.
Created comprehensive project billing and supporting documents.
Coordinated with multiple subcontractors and contractors (Selnet, Honeywell, Zhentrum, Technolika, Diwan
Gading Mas, Sigma, Data Script).
e Managed inventory and goods data from Purchase Orders (PO) and requirements based on Bill of Quantities

(BoQ).
e Conducted technical coordination directly with global principals (Huawei, Cisco, Allied Telesis).
PT FAN Integrasi Teknologi — Bandung, Indonesia Oct 2023 — Sep 2025
Project Manager

e Managed 10+ IT Projects, ensuring on-time delivery through strategic planning.
e Managed cross-functional teams, fostering effective collaboration and improving project efficiency by 30%.

e Implemented Agile and Waterfall methodologies, adapting to project environment changes to optimize
execution.

e Developed risk mitigation strategies, reducing project delays and improving stakeholder engagement.

e Conducted performance evaluations and process optimizations, resulting in continuous improvements in
project outcomes.
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PT Bank Syariah Indonesia KCP Bintaro Kebayoran Arcade — South Tangerang, Indonesia Jun 2022 - Jul 2022
Data Analyst Internship
e Conducted customer data classification and analysis using RapidMiner and C4.5 Algorithm, optimizing
marketing strategies.
e Executed a seamless data migration of BNIS Customer data into the BSI system, ensuring 100% data integrity
and operational efficiency.
e Provided insights for BSI Labbaik Special Gift and Pesta Hadiah initiatives, enhanced targeted campaign
effectiveness.
Media Data Computer — Lampung, Indonesia Aug 2022 - Dec 2022

Project Manager — Project Information Technology
e [ed the development of the sales website, ensured timely completion of tasks through Trello and Excel based

tracking,
e Defined business requirements and processes in collaboration with stakeholders, aligning functional and non-
functional specifications.

PROJECT EXPERIENCES
Banking Infrastructure:
e Project Manager — ICT Procurement (Oct 2025 — Present)
e Project Manager — IBMS & SCADA Procurement (Oct 2025 — Present)
e Project Manager — Network Integration Karawang & Gresik (Oct 2025 — Present)

Application:
e Project Manager — KAI Assets & Billing (Dec 2024 — Mar 2025)
e Project Manager — Daily Activity PT FAN Integrasi Teknologi (Jul 2024 — Okt 2024)
e Project Manager — Company Profile PT FAN Integrasi Teknologi (Nov 2023 — Mar 2024)

Sys Admin:
e Project Manager — RTS App Performance Monitoring Dashboard Enhancement (Sep 2024 — Nov 2024)
e Project Manager — Dynatrace Monitoring OKD & Access by KAI (Jun 2024 — Aug 2024)

10T:

Project Manager — VM KIOSK Ticketing Station Lampung & South Sumatera (Jan 2024)

Project Manager — Maintenance Gate of Minangkabau International Airport (Oct 2024 — Dec 2024)
Project Manager — Jember Station Ticketing Vending Machine (Aug 2024 — Sep 2024)

Project Manager — Vending Machines at Malang and Yogyakarta Station (Mar 2024 — Apr 2024)
Project Manager — Revitalization of Security Access Door (Oct 2023)

Manage Service:
e Project Manager — Manage Service Engineer of Application Development in Facilities Field (4pr 2025)
Project Manager — Company Performance Monitoring Data (Mar 2025)
Project Manager — Manage Service Engineer (Jan 2025 — Jun 2025)
Project Manager — Tuning & Maintenance RTS 2025 (Jan 2025 — Des 2025)
Project Manager — Procurement of Onsite Support Service for Develop of Rail Reliability Mapping (Dec 2024)
Project Manager — Maintenance Work for PostgreSQL and MySQL Database (Nov 2024 — Nov 2025)
Project Manager — House Keeping & Archiving Database (Oct 2024 — Jan 2025)
Project Manager — IT Service Bandung & Surabaya (Aug 2024 — Jan 2025)
Project Manager — Ticketing Database Migration (Jul 2024 — Oct 2024)
Project Manager — Local Support PostgreSQL Database (Jul 2024 — Jul 2025)
Project Manager — On-Site Support Integrate Management Dashboard Development (Feb 2024 — Dev 2024)



ADDITIONAL INFORMATION
Technical Skills :
e Project Management Tools

e Office & Documentation

Soft Skills :
e Project Management, Risk Management, Change Management, and Stakeholder Communication.

o Agile & Waterfall Methodologies, Team Leadership, and Problem-Solving.

Certifications & Training :
e Project Management Essentials Certified (PMEC) - Management & Strategy Institute (Jun 2024)

Scrum Foundation Professional Certification (SFPC™) - CertiProf (Jun 2024 — Jun 2027)
Certified Associate in Scrum Fundamentals™ (CASF™) - SkillFront (May 2024)

Project Management — GreatLearning (May 2024)

Agile Programming — Mindluster (Aug 2023)



